BOARD OF COUNTY COMMISSIONERS

AGENDA ITEM SUMMARY
Meeting Date:_QOctober 19, 2005 Division: County Administration
Bulk Item: Yes _ X No __ Department:__County Administration

Staff Contact Person Debbie Frederick

AGENDA ITEM WORDING:
Approval of Professional Services Agreement with Advanced Data Solutions, Inc. for IT Consulting
Services.

ITEM BACKGROUND:

Monroe County government has embarked on their quest to establish itself as a leader in organizational
performance excellence. Advanced Data Solutions, Inc. will provide 1T Consulting Services for the
development and implementation of the Sterling core competencies throughout all departments within
the government of Monroe County. The Sterling process is estimated to be a four year process;
however, this is an aggressive schedule and an extension to the timeframe may be necessary at a later
date.

PREVIOUS RELEVANT BOCC ACTION:
At its meeting on September 21, 2005, the Board approved an Agreement with Advanced Data
Solutions covering the period through September 30, 2005.

CONTRACT/AGREEMENT CHANGES:

N/A

STAFF RECOMMENDATIONS:

Approval.
TOTAL COST:_§71,734 - FY 2003 BUDGETED: Yes _X No
(8210.652 — Total cost through FY 2009)
COST TO COUNTY:_$71.734 -FY 2005 SOURCE OF FUNDS: Ad Valorem
(8210,652— Total cost through FY 2009)
REVENUE PRODUCING: Yes __ No_X_  AMOUNT PER MONTH Year
APPROVED BY: County Atty _X OMB/Purchasing __ X Risk Management X
DIVISION DIRECTOR APPROVAL: Thomas Witli
Thomas J. Willi
DOCUMENTATION: Included __ X Not Required

DISPOSITION: AGENDA ITEM #



MONROE COUNTY BOARD OF COUNTY COMMISSIONERS

CONTRACT SUMMARY

Contract with:  Advanced Data Solutions Contract #
Effective Date: 10/01/05
Expiration Date:  09/30/06

Contract Purpose/Description:
Approval of Professional Services Agreement with Advanced Data Solutions, Inc. for
1T Consulting Services.

State of Florida Vendor Agreement #973-561-04-2

Contract Manager:  Debbie Frederick 4741 Co. Admin./Stop #1

(Name) (Ext.) (Department/Stop #)

for BOCC meeting on 10/19/05 Agenda Deadline:

CONTRACT COSTS

Total Dollar Value of Contract: $ 71,734 Current Year Portion: $
Budgeted? YesX] No[ ]  Account Codes: 001-5100-5130-1010-05001
Grant: $ - - - -
County Match: $ - - - -

ADDITIONAL COSTS

Estimated Ongoing Costs: § /yr For:
{Not included in dollar value above) (eg. maintenance, utilities, janitorial, salaries, etc.)
CONTRACT REVIEW
Changes e Date Out
Date In Needed (N Revf ewer/ .o
Division Director Yes[ | No[X] A AW is o A
Risk Management Yes[ ] No[L}- ; 29 Pl B
O.M.B./Purchasing Yes[ | No[~
County Attorney Yes[ I No[} i A ik
Comments:

OMB Form Revised 2/27/01 MCP #2



PROFESSIONAL SERVICES AGREEMENT BETWEEN
MONROE COUNTY
AND
ADVANCED DATA SOLUTIONS, INC.
Contract # 101-555-2565

THIS AGREEMENT is made this day of , 2005, between
Advanced Data Solutions, Inc., a Florida corporation, (hereinafter the “Consultant™), and

Monroe County, Florida, a political subdivision of Florida, (hereinafier the “County™).

WHEREAS, the Consultant and County, through mutual negotiation, have agreed
upon a scope of services, schedule and fees for fiscal year 2005 - 2009.

WHEREAS, the County desires to engage the Consultant to perform the services
specified below.

NOW, THEREFORE, in consideration of the mutual covenants and conditions
contained herein, the Consultant and the County agree as follows.

1. Scope of Services/Deliverables.

1.1 The Consultant shall furnish professional management consulting services
for the County as set forth in the Scope of Services for the Project as
specified m Exhibit “A” for Services attached to this Agreement.

1.2 The “Scope of Services” includes a breakdown of tasks and deliverables to
the County.

2. Term/Commencement Date,

2.1 This Agreement shall be effective October 1, 2005 and shall continue in
effect through September 30, 2009 unless earlier terminated in accordance
with Paragraph 8.

2.2 Consultant agrees that time is of the essence and Consultant shall
complete each deliverable for the Project within the timeframes set forth
in the Project Schedule, unless extended by the County Administrator.

3. Compensation and Payment.

3.1 The Consultant shall be compensated on a monthly basis with rates and
prices as indicated on Advanced Data’s State Contract. Compensation
shall also include all travel expenses for Consultant staff. All Travel
Related Expenses are included in the price of this contract. Tribridge
related services shall be compensated in the same fashion with hourly
rates as described under Exhibit B and shall include all travel for
Consultant staff. More clearly defined projects shall be determined by
way of a collection of information during the Sterling Effort and
associated Needs Assessments. Individual prices for such projects shall be
determined at that point and provided to the County for approval on a per
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3.4

project basis. The fiscal year breakdown of the cost of labor and travel
expense for services rendered is listed below and dependent upon annual
funding appropriations by the Board of County Commissioners.

Fiscal Year Total Amount

2005-2006 $ 71,734.00
2006-2007 $ 46,306.00
2007-2008 $ 46,306.00
2008-2009 $ 46,306.00
Total $ 210,652.00

The projected cost for Tribridge to handle their needs assessment, survey
of servers and analysis of the existing Business Application Platforms
shall not exceed $47,140 for the period of time between October 01, 2005
and December 31, 2005. This price is in addition to the prices reflected in
the Advanced Data Table above. Their rates will be in accordance to
hourly pricing as indicated on Exhibit B. Their Travel Expenses are
included in the pricing of this contract. Projected expenses for projects
arising during the development of the Sterling Process shall be evaluated,
priced and presented on a per project basis and is not included in the
pricing table above and are otherwise covered under the terms of this
agreement.

The Consultant shall invoice the County upon the completion of each
month services no later than the 10™ of the following month.

The County shall pay Consultant in accordance with the Florida Prompt
Payment Act.

Sufficient documentation is required to be provided with the invoice to
show that the invoice services have been provided. The County
Administrator may direct the Clerk to withhold any invoice amount which
is disputed by the County Administrator, and direct payment of only the
undisputed portion. In the event of a payment dispute between the County
Administrator and the Contractor, the representatives shall meet and
confer and, thereafter the Administrator’s decision as to the amount which
he disputed shall be final. The Clerk shall follow the Florida Prompt
Payment Act and accounting and audit requirements of the County with
respect to any other payment issues.

4, Sub Consultants.

4.1

4.2

The Consultant shall be responsible for all payments to any sub
consultants and shall maintain responsibility for all work related to the
Project.

Any sub consultants used on the Project must have the prior written
approval of the County Administrator.



County’s Responsibilities.

5.1

5.2

Furnish to Consultant, at the Consultant’s written request, all available
files and other data pertinent to the services to be provided by Consultant,
in possession of the County.

Arrange for access to and make all provisions for Consultant to enter upon
real property as required for Consultant to perform services as may be
requested in writing by the Consultant.

Consultant’s Responsibilities.

6.1

The Consultant shall exercise the same degree of care, skill and diligence
in the performance of the Project as is ordinarily provided by a
professional under similar circumstances. If at any time during the term of
this Agreement or within one year from the completion of the Project, it is
determined that the Consultant’s deliverables are incorrect, defective or
fail to conform to the Scope of Services of the Project, upon written
notification from the County Administrator, the Consultant shall at
Consultants sole expense, immediately correct the work,

Conflict of Interest.

7.1

To avoid any conflict of interest or any appearance thereof, Consultant
shall not, for the term of this Agreement, represent any private sector
entities (developers, corporations, real estate investors, etc.), with regard
to any adversarial planning issues in the County. For the purposes of this
section “adversarial” shall mean any development application where staff
is recommending denial or denied the application; administrative appeal or
court action wherein the County is a party.

Termination.

8.1

8.2

8.3

8.4

The County Administrator may terminate this Agreement, with cause,
upon thirty (30) days written notice to the Consultant. Cause shall be
defined as failure to meet deliverables in “Exhibit A” within (15) days of
planned schedule uniess changed by mutual agreement of the Consultant
and the County Administrator.

Upeon receipt of the County’s written notice of termination, Consultant
shall stop work on the Project unless directed otherwise by the County
Administrator.

In the event of termination by the County, the Consultant shall be paid for
all work accepted by the County Administrator up to the date of
termination, provided that the Consultant has first complied with the
provistons of Paragraph 8.4.

The Consultant shall transfer all files and data pertaining to the Project to
the County, in a hard copy and CD format within 14 days from the date of



10.

the written notice of termination or the date of expiration of this
Agreement.

Insurance,

The Consuitant shall secure and maintain throughout the duration of this
Agreement msurance of such type and in such amounts as required by the County
Administrator. The underwriter of such insurance shall be qualified to do business
in the State of Florida and have agents upon whom service of process may be
made in the State of Florida. Monroe County shall be named as co-insured on all
policies other than Workers Compensation and Professional Liability.

9.1

9.2

9.3

9.4

Worker’s Compensation and Employer’s Liability Insurance. If
applicable, coverage to apply for all employees at minimum statutory
limits as required by Florida Law.

Comprehensive Automobile and Vehicle Liability Insurance. Motor
vehicle Hability insurance, including applicable no-fault coverage, with
limits of liability of not less that $1,000,000.00 per occurrence, combined
single limit for Bodily Injury Liability and Property Damage Liability.
Coverage shall include all owned vehicles, all non-owned vehicles, and all
hired vehicles.

Commercial General Liability. If applicable, commercial general liability
coverage with limits of liability of not less than $1,000,000.00 per
occurrence combined single limit for Bodily Injury Liability and Property
Damage Liability.

Certificates of Insurance shall be provided to the County at the time of
execution of this Agreement and certified copies provided if requested.
Each policy certificate shall be endorsed with a provision that not less than
thirty (30) calendar days’ written notice shall be provided to the County
before any policy or coverage is cancelled or restricted.

Nondiscrimination.

10.1

During the term of this Agreement, County and Contractor agree that there
will be no discrimination against any person, and it is expressly
understood that upon a determination by a court of competent jurisdiction
that discrimination has occurred, this Agreement automatically terminates
without any further action on the part of any party, effective the date of the
court order. County or Contractor agree to comply with all Federal and
Florida statutes, and all local ordinances, as applicable, relating to
nondiscrimination. These include but are not limited to: 1) Title VI of the
Civil Rights Act of 1964 (PL 88-352) which prohibits discrimination on
the basis of race, color or national origin; 2) Title IX of the Education
Amendment of 1972, as amended (20 USC s. 1681-1683, and 1685-1686),
which prohibits discrimination on the basis of sex; 3) Section 504 of the
Rehabilitation Act of 1973, as amended (20 USC s. 794), which prohibits
discrimination on the basis of handicaps; 4) The Age Discrimination Act
of 1975, as amended (42 USC s. 6101 - 6107) which prohibits
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12.

discrimination on the basis of age; 5) The Drug Abuse Office and
Treatment Act of 1972 (PL 92-255), as amended, relating to
nondiscrimination on the basis of drug abuse; 6) The Comprehensive
Alcohol Abuse and Alcoholism Prevention, Treatment and Rehabilitation
Act of 1970 (PL 91-616), as amended, relating to nondiscrimination on the
basis of alcohol abuse or alcoholism; 7) The Public Health Service Act of
1912, s. 523 and 527 (42 USC s. 690dd-3 and 290ee-3), as amended,
relating to confidentiality of alcohol and drug abuse patent records; 8)
Title VIII of the Civil Rights Act of 1968 (42 USC s. et seq.), as amended,
relating to nondiscrimination in the sale, rental or financing of housing; 9)
The Americans with Disabilities Act of 1990 (42 USC s. 1201 Note), as
maybe amended from time to time, relating to nondiscrimination on the
basis of disability; 10) Monroe County Code Ch. 13, Art. VI, prohibiting
discrimination on the bases of race, color, sex, religion, disability, national
origin, ancestry, sexual orientation, gender identity or expression, familial
status or age; and 11) any other nondiscrimination provisions in any
Federal or state statutes which may apply to the parties to, or the subject
matter of, this Agreement.

Attornevs Fees and Waiver of Jury Trial,

11.1

11.2

12.1

12.2

In the event of any litigation arising out of this Agreement, the prevailing
party shall be entitled to recover its attorneys’ fees and costs, including the
fees and expenses of any paralegals, law clerks and legal assistants, and
including fees and expenses charged for representation at both the trial and
appellate levels.

In the event of any litigation arising out of this Agreement, each party
hereby knowingly, irrevocably, voluntarily and intentionally waives its
right to trial by jury.

Indemnification.

Consultant shall defend, indemnify, and hold harmless the County, its
officers, agents and employees, from and against any and all demands,
claims, losses, suits, liabilities, causes of action, judgment or damages,
arising out of, related to, or any way connected with Consultant’s
performance or non-performance of any provision of this Agreement
including, but not limited to, liabilities arising from contracts between the
Consultant and third parties made pursuant to this Agreement. Consultant
shall reimburse the County for all its expenses including reasonable
attorney’s fees and costs incurred in and about the defense of any such
claim or investigation and for any judgment or damages arising out of
related to, or in any way connected with Consultant’s performance or non-
performance of this Agreement.

The provisions of this section shall survive termination of this Agreement.
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14.

Notices/Authorized Representatives.

13.1

Any notices required by this Agreement shall be in writing and shall be
deemed to have been properly given if transmitted by hand-delivery, by
registered or certified mail with postage prepaid return receipt requested,
or by a private postal service, addressed to the parties (or their successors)
at the following addresses:

For the County: Tom Willi, County Administrator
Monroe County Florida
1100 Simonton Street 205
Key West, Florida 33040

For The Consultant: Guy Robert Buell, Vice President
Advanced Data Solutions, Inc.
141 Scarlet Boulevard, Suite A
Oldsmar, FL 34677

Governing Law, Venue and Interpretation.

14.1

14.2

14.3

14.4

This Agreement shall be construed in accordance with and governed by
the laws of the State of Florida.

In the event that any cause of action or administrative proceeding is
mnstituted for the enforcement or interpretation of this Agreement, the
County and Contractor agree that venue will lie in the appropriate court or
before the appropriate administrative body in Monroe County, Florida.

The County and Contractor agree that, in the event of conflicting
interpretations of the terms or a term of this Agreement by or between any
of them the issue shall be submitted to mediation prior to the institution of
any other administrative or legal proceeding.

County and Contractor agree that all disputes and disagreements shall be
attempted to be resolved by meet and confer sessions between
representatives of each of the parties. If no resolution can be agreed upon
within 30 days after the first meet and confer session, the issue or issues
shall be discussed at a public meeting of the Board of County
Commissioners. If the issue or issues are still not resolved to the
satisfaction of the parties, then any party shall have the right to seek such
relief or remedy as may be provided by this Agreement or by Florida law.
In the event any administrative or legal proceeding is instituted against
either party relating to the formation, execution, performance, or breach of
this Agreement, County and Contractor agree to participate, to the extent
required by the other party, in all proceedings, hearings, processes,
meetings, and other activities related to the substance of this Agreement or
provision of the services under this Agreement. County and Contractor
specifically agree that no party to this Agreement shall be required to enter
into any arbitration proceedings related to this Agreement.
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16.

Entire Agreement/Modification/Amendment.

15.1

15.2

15.3

This writing contains the entire Agreement of the parties and supersedes
any prior oral or written representations. No representations were made or
relied upon by either party, other than those that are expressly set forth
herein.

No agent, employee, or other representative of either party 1s empowered
to modify or amend the terms of this Agreement, unless executed with the
same formality as this document.

The terms, covenants, conditions, and provisions of this Agreement shall
bind and inure to the benefit of the County and Contractor and their
respective legal representatives, successors, and assigns.

Ownership and Access to Records and Audits,

16.1

16.2

16.3

16.4

All records, books, documents, maps, data, deliverables, papers and
financial information (the “Records”) that result from the Consultant
providing services to the County under this Agreement shall be the
property of the County.

Contractor shall maintain all books, records, and documents directly
pertinent to performance under this Agreement in accordance with
generally accepted accounting principles consistently applied. The
County Administrator, Clerk or a designee shall, during the term of this
Agreement and for a period of three (3) years from the date of termination
of this Agreement, have access to and the right to examine and audit any
Records of the Consultant involving transactions related to this
Agreement. If an auditor employed by the County or Clerk determines
that monies paid to Contractor pursuant to this Agreement were spent for
purposes not authorized by this Agreement, the Contractor shall repay the
monies together with interest calculated pursuant to Sec. 55.03, FS,
running from the date the monies were paid to Contractor.

Each party to this Agreement or their authorized representatives shall have
reasonable and timely access to such records of each other party to this
Agreement for public records purposes during the term of the Agreement
and for four years following the termination of this Agreement. The
County may cancel this Agreement for refusal by the Consultant to allow
access by the County Administrator or his designee to any Records
pertaining to work performed under this Agreement that are subject to the
provisions of Chapter 119, Florida Statutes.

The County and Contractor shall allow and permit reasonable access to,
and inspection of, all documents, papers, letters or other materials in its
possession or under its control subject to the provisions of Chapter 119,
Florida Statutes, and made or received by the County and Contractor in
conjunction with this Agreement; and the County shall have the right to
unilaterally cancel this Agreement upon violation of this provision by
Contractor.



18.

19,

20.

23.

Nonassignability.

i7.1 This Agreement shall not be assignable by Consultant unless such
assighment is first approved by the County Administrator. The County is
relying upon the apparent qualifications and personal expertise of the
Consultant, and such firm’s famiharity with the County’s area,
circumstances and desires.

Severability.

18.1 If any term or provision of this Agreement shall to any extent be held
invalid or unenforceable, the remainder of this Agreement shall not be
affected thereby, and each remaining term and provision of this
Agreement shall be valid and be enforceable to the fullest extent permitted
bylaw.

Independent Contractor,

19.1 The Consultant and its employees, volunteers and agents shall be and
remain independent contractor and not agents or employees of the County
with respect to all of the acts and services performed by and under the
terms of this Agreement. This Agreement shall not in any way be
construed to create a partnership, association or any other kind of joint
undertaking, enterprise or venture between the parties.

Compliance with Laws.

20.1 The Consultant shall comply with all applicable laws, ordinances, rules,
regulations, and lawful orders of public authorities relating to the Project.

Waiver.

21.1 The failure of either party to this Agreement {o object to or to take
affirmative action with respect to any conduct of the other which is in
violation of the terms of this Agreement shall not be construed as a waiver
of the violation or breach, or of any future violation, breach or wrongful
conduct.

Survival of Provisions.

22.1  Any terms or conditions of either this Agreement that require acts beyond
the date of the term of the Agreement, shall survive termination of the
Agreement, shall remain in full force and effect unless and until the terms
or conditions are completed and shall be fully enforceable by either party.

Prohibition Of Contingency Kees.

23.1  The Consultant warrants that it has not employed or retained any company
or person, other than a bona fide employee working solely for the
Consultant, to solicit or secure this Agreement, and that it has not paid or
agreed to pay any person(s), company, corporation, individual or firm,



other than a bona fide employee working solely for the Consultant, any
fee, commission, percentage, gift, or any other consideration, contingent
upon or resulting from the award or making of this Agreement.

24. General Clauses.

24.1 All of the privileges and immunities from liability, exemptions from laws,

242

24.3

ordinances, and rules and pensions and relief, disability, workers’
compensation, and other benefits which apply to the activity of officers,
agents, or employees of any public agents or employees of the County,
when performing their respective functions under this Agreement within
the territorial limits of the County shall apply to the same degree and
extent to the performance of such functions and duties of such officers,
agents, volunteers, or employees outside the territorial limits of the
County.

This Agreement is not intended to, nor shall it be construed as, relieving
any participating entity from any obligation or responsibility imposed
upon the entity by law except to the extent of actual and timely
performance thereof by any participating entity, in which case the
performance may be offered in satisfaction of the obligation or
responsibility. Further, this Agreement is not intended to, nor shall it be
construed as, authorizing the delegation of the constitutional or statutory
duties of the County, except to the extent permitted by the Florida
constitution, state statute, and case law.

No person or entity shall be entitled to rely upon the terms, or any of them,
of this Agreement to enforce or attempt to enforce any third-party claim or
entitlement to or benefit of any service or program contemplated
hereunder, and the County and the Contractor agree that neither the
County nor the Contractor or any agent, officer, or employee of either
shall have the authority to inform, counsel, or otherwise indicate that any
particular individual or group of individuals, entity or entities, have
entitlements or benefits under this Agreement separate and apart, inferior
to, or superior to the community in general or for the purposes
contemplated in this Agreement.

24.4 Contractor agrees to execute such documents as the County may reasonably

24.5

24.6

require, this includes a Public Entity Crime Statement, an Fthics Statement
and a Drug-Free Workplace Statement.

No covenant or agreement contained herein shall be deemed to be a
covenant or agreement of any member, officer, agent or employee of
Monroe County in his or her individual capacity, and no member, officer,
agent or employee of Monroe County shall be liable personally on this
Agreement or be subject to any personal liability or accountability by
reason of the execution of this Agreement.

Section headings have been inserted in this Agreement as a matter of
convenience of reference only, and it is agreed that such section headings
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are not & part of this Agreement and will not be used in the interpretation
of any provision of this Agreement.

25. Counterparis,

251 This Agreement may be executed in several counterparis, each of which
shall be deemed original and such counterparts shafl constitute one and the
same instrument.

IN WITNESS WHEREOF, the parties execute this Agreement on the respective
dates under each signature: The County, signing by and through its County
Administrator, duly authorized to execute same and by Consultant by and through 1is
Vice President, whose representative has been duly authorized 1o exccute same.

MONROE COUNTY
By: .,
Drixie Spehar, Mayor
pxate:
Approved by County Attorney
For formy
CONSULTANT
Richard Collins, Couzi&réi;t:}?ney By
Guy Rebert Buell, Vice President
Advanced Data Solutions, Inc.
Date: Date:

Advanced Data Solntions, Ine. FY "06.°0% Sterling Project Serviges

MONROE COUNTY ATTORNEY
APPROVED AS TO EGRM:

s s Bt
s I G ma

ASSISTANT COUNTY ATTORNEY




Letter of Engagement- Advanced Data Solutions, Inc. Page 1 of 3

EXHIBIT “A”
IT Consulting and Assessments / Project Sterling

introduction

Monroe County Government has embarked on their quest to establish The Florida Keys as the
leader in organizational performance excellence. The ADS partnership offers the unique
opportunity to facilitate, evaluate, and enable county government to establish and maintain
integrated systematic processes throughout all county departments in all locations — from the
Florida Bay to Key West.

The ultimate goal of Project Sterfing is to enable the Leadership to merge the principles, values
and work processes into the Sterling Quality Criteria for Organizational Performance Excellence
and cascade those approaches and best practices throughout the County on a continual and
consistent basis. This proactive streamlined approach has been identified as critical to providing
high quality and equally accessible services to all of the 81,236 city and county residents along
the 220 miles of islands.

Scope
Monroe County desires to contract with Advanced Data Solutions, Inc. to provide IT Consulting

and Services for the development and implementation of the Sterling core competencies
throughout all departments within the government of Monroe County and the Florida Keys. Our
efforts in coordination with Carroll Consulting and Tribridge will bring IT related systems
together for the purpose of providing systems and solutions that will make critical information to
the County readily available. This information will consist of the most commonly needed data
which will provide the County many methods of measurements by which the Sterling Effort will
gauge results.

ADS will complete the orientation and obtain familiarization of the County's
Software and PC environment inclusive of Business Application Software Platforms
and Other Business Software Platforms as well as Servers and primary hardware.
Specific goals will include the evaluation of information needs with regards to the
flow of paper & electronic information between end-users, depariments and
systems. Overview reports will be prepared & presented to the County upon
completion of these assessments. These assessments will be done on a
Department-by-Department basis. After such reports have been delivered we will
begin the effort of constructing an IT design and framework that will provide the
County a game plan and structure that will streamline efficiencies in providing the
information necessary to the Sterling Effort.

ADS & Tribridge will attend and actively participate in the Sterling Orientation 1T
related meetings and Level IV Engagements.

ADS and Tribridge will prepare a scheduled presentation at the first of the year in
2006 in coordination with Carroll Consulting. Our goal will be to demonstrate to the
Board exactly where the County stands with relation to standards and benchmarks
as set forth by other Counties. A blueprint of where we wish to take Monroe
County and how to get there will be conveyed.

Deliverables

o Completion and Attendance of all meetings inclusive of the Carroll Consulting IT reiated
meetings.

o Continued bimonthly coordination between Carroll Consulting, ADS and Tribridge via phone
conferencing, monthly meetings and quarterly site visits. Collection of data is to include but
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not limited to the discoveries and documentation of related systems and information
necessary to improve efficiencies across the County. Documentation and reports may be
located on Tribridge Supported Sharepoint site via the internet upon request.

o Departmental & IT Staff Needs Analysis specific to Document & Electronic Information Flow —
Information Sharing & Needs Report. Process to begin in Sept with reports to be fully
completed by December of 2005

o Business Applications List and Needs Analysis — To begin process in September with full
reports to be completed by December of 2005.

o Complete evaluation of existing Servers by way of a survey which will also be completed by
December of 2005.

o ADS Tribridge Deliverables other than the items listed above will remain undefined as of the
signing of this contract. The goal to assist the County in amassing all necessary information
required by the Sterling Effort remains undefined until such time that a combination of efforts
including the ADS Tribridge surveys and analysis are completed and studied. This
information paired with reporting measures made necessary by the Sterling Process will
assist to provide the necessary direction in moving forward with this effort. Any projects
deemed necessary will be clearly defined and priced prior to budgeting and approval from the
Administrator's Office.
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Contact Information

Department’s Project Liaison

Ms. Debbie Frederick

Deputy County Administrator

The Historic Gato Cigar Faclory

1100 Simonton Street

Room 2-205

Key West, FL 33040

Phone 305-292-4441
Frederick-debbie@monroecounty-fl.gov

County Primary Contact

Ms. Teresa Aguiar

The Historic Gato Cigar Factory
1100 Simonton Street

Key West, FL 33040

Phone 305-292-4537
Agquiar-teresa@monroecounty-fl. gov

Period of Performance

President

Melody S. Buell

Advanced Data Solutions, Inc.
141 Scarlet Boulevard, Suite A
Oldsmar, FL 34877

Phone: 813-855-3545

Cell: 727-638-6265
mbueli@adsus.net

Primary Contact

Mr. Guy (Rob) Buell

Advanced Data Solutions, Inc.
141 Scarlet Boulevard, Suite A
Oldsmar, FL 34677

Phone: 813-855-3545

Cell:  727-638-5030
robbueli@adsus.net

Page 3 of 3

The period of this contract is from October 01, 2005 through September 30, 2009.

Qther Considerations

Advanced Data Solutions, Inc is an approved vendor for the State of Florida, Agreement # 973-
561-04-2 — IT Consulting Services. Services related to this agreement are identified under the
Service: IT Consuiting Services / Staff Augmentation of the State Agreement.

Advanced Data Solutions, Inc. is designated as a certified woman-owned minority business.
Certification is applicable when business is conducted consistent with this specialty(s).

Job Descriptions Within our State Contract are as follows:

Applications Development: Director, Manager, Architect, Systems & Applications Devt Analyst.
Data Strategy & Management: Database Manager, Data Security Specialist, Database Analyst,
Data Architect, Data Modeler & Database Administrator.

Quality Assurance: Manager & Analyst

Technology Research: Manager & Analyst

Client Technologies: Manager, Analyst & Technician

Customer Support: Manager & Analyst
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141 Scarlet Boulevard, Suite A
Oldsmar, Flonda 34677

727.638.5030 Sales
813.855.3545 Comorate
www.adsus.net
Exhibit B —Hourly/Daily Rates
Monroe County Administrator
1100 Simonton St. 205
Key West, Florida 33040
Altn; Tom Willi
Advanced Data {(ADS) Labor Description Price
Existing Client Discount considering 4 Day per Month Schedule. $1,200.00 per day per

Advanced Data Solutions Daily Rates for implementation of software, installation, training
ang T Support of systems, environment and Servers and Business Applications.

Greater reduced rates apply considering a two to three man crew with each visi thereby
taking the average cost down to $1,033 per day or $129 per hour. This reductior is in
consideration of our bi-weekly schedule and two to three man crew available on Client Site
at least 4 days of each month performing services. This rate reduction represents & 28%
savings on all Services supplied to Monroe County from our listed State Contract Prices.

These rates apply only to Advanced Data Solutions, Inc. and do not apply to Tribridge
hourly rates (see below)

person

$1,033 per day per person

Advanced Data (ADS)/Tribridge Labor Description Price
Rates for Trinridge Employees shal be based on an hourly rate of $180.00 per hour as $1,440.00 per day per
agreed per contract and described in Advanced Data Solutions State Contract. These rates | person
shall be adhered to untit individual projects can clearly be defined, pricad and approved by
the County Administrator, ADS/Tribridge wilt then be paid on a per project basis
Travel and Meals Price

All reiated Travel Expenses are covered under the Contract Amount.

Price is included in total
Contract amount.




LOBBYING AND CONFLICT OF INTEREST CLAUSE
SWORN STATEMENT UNDER ORDINANCE NO. 010-1990
MONROE COUNTY, FLORIDA

ETHICS CLAUSE

Guy Robert Buell of Advanced Data Solutions, Inc. warrants that he/it has not employed,
retained

or otherwise had act on his/its behalf any former County officer or employce in violation of
Section 2 of Ordinance No. 10-1990 or any County officer or employee in violation of
Section 3 of Ordinance No. 10-1990. For breach or violation of this provision the County
may. in its discretion, terminate this contract without lability and may also, in its discretion.
deduct from the contract or purchase price, or otherwise recover, the full amount of any fee,

commission, percentage, gift, or consideration paid to the former County officer or employee.

-
7 . =7
~F
# «?'f",“x"' o

[ (sisgnature)

Date: vy g Ao

STATE OF

R ;;.f'/'_, f i’z
COUNTY OF 7/ 7 #pis

-
o g
7 FF e ff’{) AF

RS £ ;
(e r o f

__who, after first being sworn by me, affixed his‘her

“

oy
signature (ndme of individual signing) in the space provided above on this f{;ﬁ _day of
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Public Entity Crime Statement

“A person of affiliate who has been placed on the convicted vendor list following a
convection for public entity crime may not submit a bid on a contract to provide any
goods or services to a public entity, may not submit a bid on a contract with a public
entity for the construction or repair of a public building or a public work, may not submit
bids on leases of real property to public entity, may not be awarded or perform work as a
contractor, supplier. subcontractor, or consultant under a contract with any public entity,
and may not transact business with any public entity in excess of the threshold amount
provided in Section 287.017 for CATEGORY TWO for a period of 36 months from the
date ol'being placed on the convicted vendor list.”
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CERTIFICATE OF LIABILITY INSURANCE mg;@“ml N oonson i

PRODUSER

Brown & PBxown Insurance

17751 us Highway 19 N, Ste 650
P.0. Box 2456

Clearwater FL 337157~2456

TS CERTFICATE IS ISSUED AS A MATTER OF INFORMATION
ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE
HOLDER. THIS CERTIFICATE DOES NOT AMEND, EXTEND OR
ALTER THE COVERAGE AFFORDED BY THE FOLICIES BELOW.

Phone: 727~461-6044 Fax: 727-442-7695 INSURERS AFFORDING COVERAGE NAIC #
R IR A Hartford Casuaity Inwuranca 0o 29424
HSLRER 3 Auto Owners 18988
Mvanced Data Solutions, Inc. SURER Hariford Undexwriters Ins. Co. 30104
141 Scarlet Blvd. ¥ Ste. A {E"QJP& -
Oldsmar FL 34677 ‘ R

COVERAGES

THE POLICIES OF INSURANCE LISTED BELOW HAVE SEEN I8SUED TO THE

POLICIES. NFGREGATE LIMITS SHOWN MAY

MNSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED, HOTWITHSTANDING
ANY REQUIREMENT, TERM OR CONIATICN OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THE
MAY BERTAIN, THE NSURANCE AFEORDED BY THE POLICIES DESCRIBED HEREIN 18 SUBJECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF SUCH
MAVE BEEN REDUCED BY PAID CLAMS.

CERTIFICATE MAY BE ISSUED OR

i
TYPE OF INBURANCE i

POLICY EFFECTIVE POLLY EXPIRATION

Monroe County Florida
1100 Simonton Street
Gato Building

Kay West, FL 33040

POLICY NUMBER | DATE (MDY Y) | DATE (MM/DD/YY) LINITE
GeNERAL LABLITY \ ! orocomecs 131,000,000 |
COMMERCHL FIRERAL JABLITY | Z1SRAKO0S61 01/11/05 07/17/06 | Feomses £aourence) : 300, 000
ELANS MAEE X | oocul MEL ExP (&7y 10e perzon) 5 14, 600
PLI: $5,000 PERGONAL & ADV IARY 11,000,000
CENERM. MOCRECATE 2,000,000
CENL ACOREGATE LT APPLES 2ER PROCICTS . COMPAIR ASG 3+ 2,000,000
20LCY i ~1 =
T
AUTCMOBILE LABILTY \ COMBINED SINGLE LT 5 500 . 000
B AN AT 4625922200 02125/05 0z2/2%/08 {Ea accidant ¢
ALL TANED ALSTES BOTILY MR 3
H STHECWLED MITCS (Fer person}
! —d
| HPSD AUTOS BOTHLY MURY s
l PO GWRED AUTOR (Fer arciaent]
}
PROPERTY DAMAGE s
i {Fer arcdent)
BARAGE LINBILITY ! AUTOONLY - EA ACCIDENT 3
AN AUTO R THAN EAACE | %
AUTC OHLY e s
EXCEBN/UMBRELLA LANRITY EACH OCCURPENCE 3
QCEUR l CLAMS MADE AGGREGATE H
3
CEDUCTBLE H
RE“ENTION $ %
EATSIE G
WORKERS oommnan AN x lT Gg i TLE l 1MEP
EMPLOYERE' LAD — -
C | v PROPRIE TORP AR HEREXECUTIE 21IWECGA3TT4 02/21/05 02/21/08 | ELEAckacamenT s 100, 000 _
SFFICTRAMEVBE? THCLUDEDR™ E L DISEASE - EA EMPLOYEE 5 106,000
fyes BesCUie Jrer -
SPESUAL PROMSCONS el £ 1 DISEAZE - FOLCY JMIT s 500,000
GTHER
ERCRETION OF GRERATIONS ; LOCATIONS - VEHICLES / EXCLUBIONS ADOED BY $NDORBEMENT ; SPECILL PROVISIONS
Monroe County Board of County Cosmmi ssioners is named as Additinal Insured
with respects to General Liability.
CERTIFICATE HOLDER CANCELLATION
MONRO~3 | oup anv of Ths asove DESCRIBED POLICIES BE SANCELLED BEFORE THE EXPIRATION
BATE THERECE, THE I8N0 NSURER WiLL, ERDEAVOR 1O MAK. 310 DAYE WRITTEX

NOTICE TO THE CERTIFICATE HOLUER RAMED 70 THE LEFT BUT FAILURE TO DO 50 SHALL

IMPOSE ND OUUIGATION DR LIARILITY OF ANY KIND UPON THE NSURER, ITS AGENTS OR

REPRECENTATIVER,
REPREGENTATIVE

ACORD 25 (2001/08)

@

e e e
ACORD CORPORATION 1288




